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B® oroomed for growth g ™

Midland Park, New Jersey

Long-term investing in employees e Owner: Christopher James
u 3 Founded: 1981
- has %mi t a quality company now Bl 199 gross sales: 562500
T & 7 PR 1999 projected gross sales: $500.000+
staffed to achieve major growth. T (includes new irrgation division)
- = Customer mix: 14 corporate, 55 huxury residential
1998 service mix as a "% of sales: 457 mainte-
ranoe and Lvwn care, 7% irmigation service ancd
U e - B installation, 21% landscape design, construction
L ' and upgrade, 2™ snow removal and deicing
Employees: 5 vear-round salaried, 3 seasonal land
.,:‘.. I T ~cope, 10 seasonal snow emoval
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: ! Subcontractors: 3 landscape-related services,

Clicet Michael Rafferty. comtractor Chrre faoes, forman Rick Banstra, cretoman Marcus Tovarpann se 2 snuonw l’l'.uwﬂ-rh

Equipment: Scag walk-behinds (3 - 36-inch,

T | - 48-inch, 1-52-inch, Scag 557 nders
wree vk e [amiess e i I |'I'I'|_:.|l.,-'|"\- trovulb le shosstin . s le manapement as il -'H'l—ll'l.l.'h,] - 52-imch) Hﬂﬁjhiﬁ\ and F-'L!MJ

® Are pand over SHUO, receive comppa well as passed his stafe wrrigation lioens I:'-1"5'~|-""3“'|‘*' blowers, 3 Shindaiwa string trimmers,
= d medical insurance along with pr a1 O his ather 2 key I_'lr.,lrh_l Chirs feels 3 Shindaiwa stick 'l-""l.iﬁl.‘.'r‘l-. 8 mived-brand rucks
sharing and bonus plans that can add 10° James Kaslski has the poteatial o work imto (Chevy, Dodge and International), 1 Caterpillar
b 12% over salary a ludure peneral manager pos bon, Ao wheel loader, | Michigan wheel loader, 1 Case

® Fach receive 52 000 in annual traimmg Eick Banstra s in traming to |".-.IF'1'-|‘ il backhoe, 1 Tovola skid steer

& A e vear-round salaned employvess nght become a mulfi-ta=k construchon manager
throwgh the J-mworbh Sew Jemey woorer The gaal 1= 10 have him one day manage a S—— —

s Have 4+ vears wilth the company dhitail cress and 1 or 2 destien Aowlld coews

s Arp Certifeed Lamdscape Techmicans =3 | bl very good about the nest 2 o 4

o Arp each ramed o work in rrrgation vears of potenbial growth for my compamn; 5hrﬁngi:ﬁltiﬂﬂlﬁtﬁghifﬂﬂ
munmbenarde or tnestallabion because | have thewe key people in place Chris hopes having the imgation man

Hus gther b el emplovess also reoeive ARET IN PLige w b has a history with the

g tramming, benetibs and bonuses; = gtlld}' Fltﬂﬂ!dm cmpany will make fer a protitable divi

turnovier s low q.|I||.-f'.|'J-|-I|'~4-.' '.f'n'-..lrnF'-.l:ll. Erovs bos s Mo |I-"I"'\-||'IJ.' anvthing to chance, hi
We dio have a lof of cheefs,” admuls 1.2 o 1.5 muellion im sales with 12 o 13 oo -r;hl; in comsuliant Joe Palamono of
Chris. “Hight now, my SUPETVISOE Lo employees, bul not mu h bigger With a Vander Eooi and Assts. Joe visits 1 day
porer rabio is 121, Bul that has poised e customer rederibon rate of 95" pver |10 every vear bul added an exira dav il
for growth. | feel the key P r:.":l | have vears, Lhris i a believer m keeping his vear devobed solely to rrigatson. Afer 8
rissw are guality proph with the abilityv to company af a manageable size with steady howrs ol soul seardung, brainstorming
becams the Fubir mangers of i protitable growth and numbest crunchng, Glen, Chirs and
COMPAnY a5 o gro s He savs many oompanies who boast 20 [oe had a game plan
Chris espects the most mmediaie grovw th don't mennon that they also losi i |||.-|'-.F'-|--.I-|r"|;._'.|l:--|| eI e
mipact ot having managers in place o 1 5% ol thewr existing chents in the process 1=fallation to grow 50 o 5% this vea
dorme brom hes new irmgabon divasion TSN 157, af their client base consisis Irv 1he pa=l thie Cmpant dlwd moskly rrriga
Lhier the -t 2 vears, he has grosomed il costly mesw CuskoaTiers Hon repair tor extshng customers. |he mess
Lier Kerger to start up 4 1d lead this prof- He foels busa .;‘I|'-|' 17 14 |:|5'-|.|. & b division will bring in new customers ansd
it center. Llen has done irrgation FEpairs manage nev busimess will allow him wlude monme installation
and upgrades, taken coursework iy desigr bor groaw Baster, bul ot at th XTI 1 would like ko sew that division
and system lavoul, installation, electrical f profitaly |ty explode so we're putting more of our ene



zies there, That's why | want to zee
very controllable growth in my other
markets. For example, if we achieve
d% to 12% growth this vear in mainte-
nance, | would be very happy”

Advantages — even without growth

Evin without his growth plans,
Chris savs developing a highly skilled
staff offers many advantages and is
well worth the cost:

* He says a small company has to
have peaple with diverse expertise o
the crews are always running shor.

Mwing Lo residential
as nationals move in

wpolil LU vears ago k. hsis amme-
wWilressind @ loea PrICEE I Ll
et brachor eitleer a enshboning
miarkel, | b= sav= Hiee coniracton
.|'.1|;_'-'|I S0 P baer 1o sl it
s marset fo guickly gl up
miarkel share | e P i=hen thie
Flasganr T -_;|I| ot o thie market —and
il's newer mecovered.”
oy, pulional conmooelilion
has s et inakey Rois ows o Backvand
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WWhike COrPOarafe
thas* I stick b b and
s lieed, high-les of ser
proviche-, he gdioesn’t el entively
spciire. Ty concern is when the
eooinry veakens and everyihing
Connies dowen B the almaghty daol
lar, | amn diversifying o protect
iy busmiess | ey ool be able o
=hav 1 b corporate marses for

L Lo, h:-'u:: ke,

Marketing strategies

L hins savs hio'- |'l.|-.:-ull:_'\I
away trosm corpurale clicnks
Rather, h

geing after high-ead residenti

I IR el ol
clien s, Afler all, Chris fames
Lamdscaming Fras Kh-vears” worh
il residentral feleneces ool
perenially testitby o bre Compa
w s conssiently reliable, hish
(an o B R b

Fen I |-_I CsBAENTE. DLSIESS
Chris raised his 1999 marketing
bPudget o 510000, Past marscting
!"'I'..Il_'|l'|__-| ool S22 000t S5 ) et
=Ly lovvard corposile mailings.
Uhee additiaval 570040 ar s dhis
sear will primarily tangel the
Alerasd recessuni-procd - resaden
LAl mdntlergange swarkes|
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“When vou onlyv bave & emplovess in
thee Held, it one By i ot and he s e
only one wiho kmowws o bo use a
backhoe or a certain size rider or what-
EVET, YIFIF COMPAany ¢an come 1o a
screeching hale.”

* Working supervisors shll produce
a5 manyy billable hours & a3 crew mem-
ber, While 2 |:\-;'|,'|p||: can wiork arowursd
each other eificiently, Chris savs add
tional peopbe end up tripping over one
another and waiting around for some-
thing bo dio. "With 2, 3 or 4 crew mem-
bers, all of & sudden the supervisor
does more supervising and little physi-
cal labor, You have o put 50% or more
of him info an overhead capacity.”

** The Walker has been the finest,
most profitable investment we've
made in our business. **

Whether your business is

large or small, we invite you
to join the growing Walker

Mower family.

.- INDICATE 1?5 OH IHIHAY CARD

® A highly fradoed staff allows a
small company like Chrs James
.'.|'||_iﬁ_'¢'||_'-i1'|g to prow [ [l W ] 1|'_|:|I'|I,'.'
product and meet the range of ous-
tomer needls quickly through the broad
experience of the supervisor on site

= When emplovees gel to do ditt
ent types of work applving the different
skills they’ve learned, they stay interes!
ed in the job, feel accomplished and
look torward o thasr next challenge

Train or take the blame

S ————2 Chris developed a mulb-skilled
“My concern (with
national competition) is
when the economy
weakens and everything
comes doun to the
almighty dollar.”

= Clires Jimwmies

workforoe by budgehing aboul 310,000
a vear b bram Trnseslf anwd hois !1|':|1li1'
“It's absolutely worth it We offer onr
emplovess the best — the opportunity
to expand their borizons ard grow

so they can ofter our clients the bes
I've seen companies our size iry o

fCoibined on e 171

Brenda King and their sons, Ju.red and Jordon,

reflect on the progress of their company, Poradise
Environments Inc. in Sun City, Arizona:

“Our company began in 1988 with o handful
of small residential accounts we purchased Ffrom
another confractor, 'We enjoyved slow. but steady
‘growih. Mowing with-aur 21-inch-walk-behind was
¥ far the most time and energy consuming chore.
Many Walker Mowers were used in our
area "but | felt we' didn’t have Iarge
en.::nugh accaunis o “'J..'sl'r'i?r the cost. As we
grev, | I realized how mich time and
energy .o 'Walker could sdve us and
increase our profits. We purchased o' used
Walker in" ‘94 and I'was very pleasanthy surprised
o see how well the Walker perlrr:-.rmed in small,
tonfined brreos. | soon realized the Wolker ean be
used virually anywhere it can turn oround, The
Walker has been the finest, most profitable
invesiment we've mode in.our business. We can't
imagine operating without it *—Arlan King

WALKER MANUFACTURING CO.
5925 E. HARMONY ROAD » DEPT. PRO
FORT COLLINS, COLORADO 80528 » (800) 279-8537
'l-'-.'l.'n"l.k'.'-.".':l|t-|.l;.'rl11|'|".'l.-1'T'-.-|'|"|r'.1




o o the mext level with the client
following to do so, but they strugele
because thev don't have the trained
kev people they need in place. [ ]
don't train todav for lomoeeow, |
may wake v P Lo g and nok
have -.II':l'i‘.'lI."H.l'\. Lo Blame but myvself

Budgeting to train

Chiris foels |:r.|.|||1||p 1% :|'.'!_1q."||'|_.:|1:
:-:|-.:l|.|;|;|' that he i:_1'..|i|:||_'r~. tor it fo make
hen
2 S8minars

# Mahonal landscape industr,
spiEa L:':."r“- comie 1o bown

# bomeone needs to lake a college
course or certitfication program

# Mational amd ||.'!,'_1|.:A:|.|.'. trace
shows are announdsd

qure money 1% available »

A Soociations annour

[t's builk imfo gur overbead just
like adver |ihi:|'li.: T & .:|.1i|.|| |':-.|'.:'1'ui|r|:n_-
o |.'L'|..'J|:"|I'I'I|.':"'.|. [ r-.'.5|||_1I fimd that we
have b |lu|.i.:;'_r" For 1%, W can't st
wake up '||.'.'|r'-'|'-.'.|!,' ‘|I1r.||:||-_=_i1 the vear
and come W w it S10000,"

This YT Chris will send 4 or 5
to the Green [ndustry Expo in
Baltimaore for 3 or 4 davs. While most
framing addresses i'.'IL-n..J.-l.I':\.'II.'Iall.!!'I\_'!
fopics, one emplovee attended an

peof

Topday Spanish class

Far his ofhee person, Maiead
LY Hranes, Chris s currently |I_II'||_‘|I"Ir'|
classes on com DLITET A -\.'l.l'.l":lil1g Al
himan resources bo '_"||_-||'- het receive

her human resources certification.

The curse of seasonal employment

Traaniryg can't overcome unemploy-
ek, I'|_~|'\-'|1||_'- wowrk 1y an imd sty
whiere they make good money for 8 or
8 mionths,” savs Chris. " Then all of a
sudden winber sets in. Hlow do vou say
o a guy who's been making S50 or
8700 a week take home, boom: ‘Hey 2o
collect 3250 a week unemplovment.”™

Emy "|-:l:. e dew I.-'||||:'l ||'-.'-u|_'. les based
o b TNy |':'||':|' triake |.i..:|ri:|:.'I st
I):. IIII.' _'u Exil III i !II.I!":I_. I|'|i|-|'\| I‘-\.t"l'll LEAITI—
.I!:|_'I IrI‘I%', SLITENETIET 4 ."al'l. I\.!'\- JATE II"'!_:\‘I:\“I_':II
|'||!-€| I'I'II':\'L I("II‘:IG !'-::-r i | :.I'-II"II_HI"III |I!}'|,
e af it Py 5% anrua | W

Chris stretches the season just a
few weeks with winter projects
such as retaining walls, patios, con-
struction, winter pruning, etc. He
maximizes his snow removal work
by seeking out clients like corpora-
tions who want their grounds
cleared several times during a snow
event. & handiul of clients are on
12- and 3&-month contracts and
T IIEII "'!ll'll.l.il. LEREEN L

Shll, Hece ar i:ghl‘ winfers. And
-1|||'i|1; narmal winters thene are
wieeks of downtime. At these timees,
key emplovees work at least 3 davs a
week keeping the snow operation
ready, fixing equipment or just doing
odds and ends. This vear they redid
the corporate mailing list, and they
prepared and mailed all residential
contracts, Chris savs the bottom line
is vear-round employment has besn
a key to keeping his kev employees
happy. And he budgets for weak
winter imcome to make this possible

Do « MaDyw 1ooc 1

Employees are number 1

'|':'.||:|||'|;'1 wilie] w AErS, b
fits, vear-round emplovyment, a
Fustiine in management thiis is
howe Ui keeps quality people
in a tough labbor marked

“We treal 1.'I'|1|'l|-..l:-. fen with
respect. They have a greal
work ethic and altendance
record. [f oKL ke Your
employees fee] like the are
murmbeer 1 -.'!u-:-. will, without
.EhL..".i,;_ make vour chents feel

SPECH -which they are.” H

All Of Our Engines

{Cliris Trgddrr=
belieies in
o AL ARETET
AT bR i
BeRE IO
IR sar et
Changing arl
oirce i ek
e nins neeio-
ors adwer [
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EHRines.

At Honda, environmental ohsalete tomormaw: [n fact,
responsibalioy 1sn't just a mend. g vouwonT have oo worry abour

[t aur hentage, In 1953, we vour Honda engine. Just as
inmroduced our kegendary overhead valve engine, you ve come o expect, it 1l work hard, and Reep
The desien is so efficient, it only took 4 kew mino working for g long, long cme, After all, we've

mcihications oo meet currene
emission standands
That means when voo buy a

Honda engine woday, it won't become

HONDA

ENGINES

Power Wich A Clear Advantage.

Call i-800-426-7701 For Mare Information.

Wk Ao Hords Blems U, I For spossrs porko s angd seety, piees sl e emind's Sl b 9T spocinng s |

‘mlii

Bule our reputation on durabality,
-.|-._'l_.'l|_'|'||.|:|h'|ir':. and advanced
technolony, And we've done

so with the cleancst conscicnee.
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